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Dear Ms. Pettis:
In response to your RFP, ElevArte is asking for $93,000 for the development of our new 
program, the Arte Bus Initiative.  We are dedicated to developing youth through arts 
engagement and with this initiative we will be able to expand the reach of our existing 
programs to underserved communities and increase the visibility of the organization.

Youth interested in the arts or art entrepreneurship, but unable to participate due to 
transportation and location limitations will greatly benefit from this program.  The Arte 
Bus will bring our diverse programs and newly designed workshops to communities 
with limited access.  We will build partnerships with community and art organizations 
and events throughout Cook County to deliver arts training and education, especially to 
neighborhoods lacking adequate resources.

Your support would be used to purchase and retrofit the bus, designed by ElevArte 
students; purchase a variety of art supplies and equipment; and secure professional artists 
to staff events and direct the program.  The Arte Bus will create new opportunities to access 
the arts and develop youth into participating citizens and, if they desire, arts professionals.  

Our proposal will provide a detailed description of our expansive program, its goals and 
objectives, and how we will monitor its progress.  We will demonstrate the type of impact 
your investment will have on the youth and the community.
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Executive Summary

Problem:
According to a 2014 survey assessing arts education in Chicago Public Schools, the city is failing at 
living up to its promise delineated in its Arts Education Policy.  Schools were suppose to make the 
arts a core part of their curriculum, providing a minimum of 120 hours per week in elementary 
schools.1 Instead:

 ○ 14 % have no arts instruction
 ○ 51 % have less than two hours of arts instruction per week
 ○ 26 %  have two hours of art instruction
 ○ 9 %  have more than two hours of arts instruction
 ○ 31 % saw a decline in arts instruction this year2

Budget cuts are the primary cause for the decline and, in some cases, elimination of art teachers 
in the classroom.  While our current programming is free and successful in reaching audiences of 
diverse cultural backgrounds, we are still limited to only working with kids who are able to come 
to our studio and who are in the schools where we teach.  How do we help provide arts education 
to students in schools and communities with dwindling or non-existent resources? 

Opportunity:
According to the University of Chicago’s Cultural Policy Center’s report, Mapping Cultural 
Participation in Chicago, 64% of residents attend cultural and artistic events in a park or outdoor 
setting.3 Non-art specific locations play a major role in the way people engage in arts and cultural 
activities because they are easy to access and promote sociability in an informal way.  Further, 
attendance by minorities increases for informal cultural activities.  We believe the Arte Bus 
Initiative is a way to reach today’s arts audience by meeting them in spaces that are safe, familiar 
and comfortable.

Solution:
The Arte Bus Initiative is a fresh way of delivering art.  An ice cream truck will be retrofitted to 
store arts supplies that will allow our staff to take our arts programs to communities we have yet 
to penetrate.  We will increase the reach of our current free youth development programs, as well 
as plan and implement new ones that take advantage of the mobility and flexibility the Arte Bus 
provides.  Students from pre-kindergarten to high school will not be denied access to quality arts 
training because of school budget cuts and transportation limitations.

Our plan is to venture to neighborhoods where we don’t have a presence and offer our arts 
and apprenticeship programs to young residents.  The Arte Bus will travel to more informal 
and familiar spaces, like parks, festivals, parades, and other community events, and set up art 
workshops and presentations.  Participants will be challenged to think creatively and critically and 
be inspired to develop their own artistic voice. 

1 Anderson, Mark W. “Survey Shows Arts Education Reality Doesn’t Match CPS Promises.” NBC Chicago. N.p. 21 
February 2014. Web. 6 March 2015.
2 Ibid.
3 Allen, Amanda, et al. “Cultural Participation: A Survey About Cultural Activities on Chicago’s South Side.” Cultural 

Policy Center at the University of Chicago. N.p. March 2013. Web. 25 February 2015.4



Scope:
The Arte Bus will target youth from pre-kindergarten through high school who are interested 
in the arts and arts entrepreneurship.  We will seek partnerships with schools and community 
organizations in areas of Cook County where there is little or no access to arts education 
and training.  These areas include the southern and western parts of the county where arts 
involvement is among the lowest.  The Arte Bus will provide multiple demonstrations and classes 
throughout the year in schools, at community organizations, and during outside events, adding 
three new programs to ElevArte’s current repertoire. 

Organization:
ElevArte, founded in 1978, was established by artists committed to art education, mentorship, and 
training in order to develop youth into active and creative citizens. 
Our free and community-centered programming includes In-School Residencies, Out-of-School-
Time Programs, and Community Celebrations.  

Our annual cultural celebrations reflect the diversity of Chicago residents.  Each year our students 
play major roles in organizing, designing, and managing three events: the Dia de Muertos 
Procession, the We Are Hip Hop Youth Festival, and the Pan-Latino Carnaval Celebration.  We host 
cultural workshops around each event to teach the youth and the community about the history 
and art of each culture.  We bring the community together for engaging events and activities, 
fostering arts involvement and promoting diversity.

We offer free art workshops at our studio in Dvorak Park in Pilsen, five days a week.  Our in-school 
residencies teach key art skills and integrate arts education into the core curriculum to reinforce 
science and language arts lesson plans.  We have found long-lasting success with our mentorship 
and apprenticeship programs, which provide teens with the tools and guidance needed to become 
the next generation of artist and arts entrepreneurs.
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Statement of Need

Our mission at ElevArte is to foster creative growth in the underserved communities of Chicago.  
Currently we reach our home neighborhood of Pilsen and surrounding neighborhoods through 
outreach and education activities. But there are still many neighborhoods, especially to the south 
and west, that are interested in participating, but are not able to come to the ElevArte labs or 
functions due to distance or lack of viable mass transport. 

Of the many schools that have expressed interest in ElevArte’s lab and community growth 
programs, over 85% do not have a viable way to create their own lab, or come to an established 
lab or community program that ElevArte offers.  We also believe that there are many more 
neighborhood schools that would be interested in our current programs, but are simply not aware 
of all that ElevArte has put forward to the city and its youth.  

Raise Your Hand is an Illinois public education advocacy group that conducted a survey assessing 
arts education in Chicago Public Schools.  This survey found extreme inequalities in exposure to 
arts instruction throughout Chicago.  31% of respondents said that arts instruction declined at 
their school during the 2013-2014 school year.4 Even more upsetting is that even though the city 
has promised increased spending on arts education and has made it a top priority in its cultural 
plan, budget cuts reflect an opposing agenda.  Instead, art teachers are losing their jobs, and 
whatever art instruction is offered is paid for by parents.5

According to Mapping Cultural Participation in Chicago, Chicago’s largest institutions have not 
been successful engaging communities with poor socioeconomic households.6 This presents 
opportunities for smaller, more community-based organizations to thrive and reach these 
underserved neighborhoods.  

While ElevArte currently offers a large variety of programs and is able to reach many 
communities, we believe that by incorporating a traveling art bus that will make our art labs and 
workshops portable, we will increase our capacity to develop the creative youth of tomorrow.

4 “Arts Survey Finds 65% of Schools Lack 2 hours of Arts per Week.” Raise Your Hand for Illinois Public Education.  
Raise Your Hand, n.d.  Web.  6 March 2015.
5 Ibid.
6 LaLonde, Robert, et al. “Mapping Cultural Participation in Chicago.”  Cultural for Arts Policy, University of Chicago.  

N.p. 2006.  Web. 27 February 2015.6



Goals, Objectives & Outcomes

Goals 
 ○ Objectives
 
1. Broaden the reach of ElevArte into more communities and neighborhoods throughout Cook County 
along with engaging and inspiring non-art participants and helping them develop an appreciation for 
the arts

 ○ Expand ElevArte’s reach to include outside the Pilsen Neigborhood without removing current  
 programs in the area: Little Italy, Greektown and Near West Side
 ○  Host Pop-Up art events in different neighborhood parks and cultural centers twice a month, April  
 through September

2. Broaden and expand arts and cultural engagement by building new partnerships with other 
communities, especially educational and art organizations throughout the Chicago area.

 ○ Partner with a Chicago-based museum, Museum of Science and Industry, and provide 3 curated  
 projects a year that are inspired by the museum’s exhibits
 ○ Each curated project consists of 3 sessions per project focusing on a presentation and a workshop

3. Raise visibility for ElevArte

 ○ Participate in a minimum of 3 parades a year

4. Evolve current ElevArte programs to better suit the communities it closely works with

 ○ Grow the current In-School Residencies program to include weekly rotations between participating  
 schools to increase workshops and class options by 10%
 ○ Add 2-3 schools with 2-3 students per program to the Each One/Reach One mentoring  
 program
 ○ Partner with a high school in an underserved area and choose a maximum of 5 students  
 to participate in the teen  apprenticeship program.

Outcomes:
1. More youth involvement in art programs throughout the city
2. Greater diversity among art event and museum attendance
3. Increased skillsets and education for careers in the arts
4. Greater appreciation for the various neighborhoods in Cook County
5. Less youth generated crime due to more after school programs in more   neighborhoods
6. Raise more funding and support for art organizations
7. Increased access to underserved areas
8. Greater involvement of the arts in public venues around the city
9. Data-driven results that extend the program and its funding
10. Increase the Chicago Community Trust’s visibility throughout the targeted neighborhoods
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Program Design / Methodology
Our professional artists on staff will use the Arte Bus to deliver quality art classes and demonstrations to 
schools and communities lacking adequate resources.  We will:

 ○ bring art workshops to parks and other outdoor spaces through pop-up art events
 ○ conduct art labs through in-school residencies 
 ○ enter the bus, designed and decorated by ElevArte students, into parades
 ○ provide mentorship and apprenticeship opportunities to aspiring artists
 ○ partner with larger art organizations to increase their visibility and reach in underserved areas of  
 Cook County.  

This will foster youth participation in the arts by allowing them to:

 ○ create their own art
 ○ learn about diverse cultures through art projects
 ○ organize cultural events
 ○ become more creative and active citizens of their communities.  

Focus Statement
The Arte Bus Initiative concentrates on current ElevArte programs that can be expanded with the use of the 
Arte Bus, along with new programs created with this new facility directly in mind. 
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What is the Arte Bus?
The Arte Bus is a retrofitted ice cream truck that serves as a mobile art unit for ElevArte. The outside of the bus 
will be designed by the students of ElevArte and professionally painted while the inside will be refurbished 
with tables, chairs, shelving, storage space, and a built in sink. Travel to different locations in the Chicago area, 
to help facilitate art events, will be possible due to easier transportation of supplies and event leaders. It will 
not only help promote the organization itself, but will provide access to new neighborhoods and underserved 
areas. The Arte Bus can help advance current ElevArte programs and it will enable new mobile-based 
programs to be developed.  

Facility – Creating the Bus

The bus will be a retrofitted ice cream truck designed by students from our apprenticeship and mentorship 
programs.  A professional painter will paint the bus according to the students’ design.  The inside of the bus will 
be an art studio with shelving and storage units for our supplies as well as tables and chairs to set up at events.  

The Arte Bus Program Director will be responsible for the overall maintenance, including mechanical and 
cosmetics, of the bus.  The bus will be housed at the ElevArte studios and only authorized personnel will be 
allowed to operate it.    

In order to remodel the bus we will need:

 ○ professional painting services
 ○ paint
 ○ an attached canopy tent/shade awning
 ○ four long shelves attached on inside
 ○ plumbing/water tanks and double sink with faucet

 

Program Details
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Supplies & Equipment – Supplying the Bus
Supplies are subject to change depending on the type of classes offered, but this is a general list of supplies 
that will be aboard the bus.  They will be organized and properly secured on the bus.  The Arte Bus Program 
Director is responsible for ordering supplies and keeping the bus stocked.  Art teachers must provide a list of 
necessary supplies for their classes to the director one month before their sessions or classes begin.  

Sewing Supplies:

 ○ 2 sewing machines with basic functions
 ○ 25 spools of thread and empty bobbins that can be machine-wound
 ○ 50 yards of cloth in various colors – to include scraps of many textures
 ○ 5 measuring tapes
 ○ 20 pairs of scissors – 3 pinking, 2 edging, and 15 standard cloth scissors
 ○ 5 sets of hand stitching needles and fine hand stitch threads

Drawing Supplies:

 ○ 10 pounds of paper to vary in weight and texture
 ○ 200 pens in various sizes, colors, and inks
 ○ 10 packages of crayons
 ○ 3 traveling easels
 ○ 10 erasing rubbers
 ○ 15 collage sample books and various donated magazines

Painting Supplies:

 ○ 5 sets of paint brushes, including several different textures and sizes
 ○ 3 sets of dried tempura paints in full array of 10 colors
 ○ 2 full sets of 50 tubes of oil paints
 ○ 10 palettes
 ○ 5 painting aprons
 ○ 10 paint mixing cups

Miscellaneous Supplies:

 ○ Chalkboard Sandwich Board
 ○ Soap and small supply of paint cleaning supplies
 ○ Storage bins and containers with lids
 ○ First-aid kit
 ○ Paper and cloth towels
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Program Expansion 
(Current programs to be utilized by the Arte Bus Initiative)

Each One / Reach One:

The Each One/Reach One Teen Mentorship Program links adult professionals with ElevArte teens interested 
in furthering their educational careers through workshops, training, youth development and youth leadership 
opportunities. The program helps each student discover their interests and capabilities as they decide their 
educational and career paths as they explore their post-secondary education.  
 
With the addition of the Arte Bus Initiative, Each One/Reach One will grow to include 2-3 new schools with 2-3 
students per location throughout Cook County.
 
The Arte Bus will:

 ○ be used to launch each year’s program by visiting schools that have participated in the past. This  
 will draw more attention to the program and inspire students that haven’t participated in the   
 program to seek out more information. 
 ○ be used to visit new schools in the targeted neighborhoods to expand the program’s reach. With  
 the increased mobility, the program can expand beyond its current locations and make a difference to  
 more teens.
 ○ help facilitate workshops, training, and other events held at various locations for Each One/Reach  
 One.
 ○ bring supplies and equipment to other locations along with facilitating new event creation because  
 of the added flexibility and mobility.   
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In-School Art Residencies:
Our residency programs integrate arts education with core curriculum in science and language arts.  We use 
these outreach opportunities to specifically target pre-K to 9th graders in public schools throughout Cook 
County.  Throughout the year we offer custom art labs where we consult with schools to design residencies that 
address a preferred goal or focus.

The Arte Bus Initiative will allow us to expand the amount of residencies we are able to offer.  Moreover, since 
the Arte Bus will be fully stocked with all necessary equipment, we will not be limited to the schools’ resources.  
Schools and after-school programs will be able to request the Arte Bus, which will be able to conduct 
workshops including, but not limited to:

 ○ beginning drawing
 ○ beginning or advanced sewing
 ○ clay molding
 ○ other labs that are in permanent residence at ElevArte and can be condensed to take aboard the  
 bus 

We will increase the amount of Art Labs we offer by 10% through the implementation of the Arte Bus Initiative.

Teen Apprenticeship Program:
Our teen apprenticeship program offers paid opportunities for teens.  They learn new skills, both artistic and 
administrative, and connect with teens throughout the community.  This program increases sociability among 
teens and helps them gain valuable skills before going to college.

From February to April we host The Art of Planning for the Hip Hop Soul, which is where teens delve into 
entertainment management and help plan and organize our We Are Hip Hop Youth Festival.  Participants 
learn leadership and team building skills that will be useful in any career.  They interact with each other and the 
community to promote the art and diversity of the hip hop culture.

With the integration of the Arte Bus, each year ElevArte will partner with one high school to recruit a maximum 
of five students to form an Arte Bus planning committee for the We Are Hip Hop Youth Festival.  

Participants will:

 ○ design and manage Arte Bus programs and activities during the festival
 ○ be mentored and guided by the Arte Bus Program Director and ElevArte staff and mentors
 ○ learn about event planning, arts management, marketing and promotion
 ○ learn about hip hop culture
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New Programs

Pop-Up Classes:
One of the biggest benefits to the Arte Bus Initiative is added mobility and expanded reach. ElevArte will expand 
its reach within more Chicago neighborhoods and communities with the help of the Arte Bus. During the 
months of April through September, two Saturdays a month, the Arte Bus will set up shop at various parks and 
neighborhoods to offer Pop-up Classes for children and teens. The idea behind this is to engage the youth in the 
arts and offer easy to start and take home projects that can inspire them to continue creating or to help them 
learn a new skill to practice at home with friends.
 
The Arte Bus is built to hold various supplies and projects and deliver them to different locations. ElevArte 
employees and volunteers drive the Arte Bus and teach the Pop-Up Classes.

Examples of Pop-Up Classes/Activities:

 ○ Condensed versions of After School Matters classes
  ○ Sew-stitchy
 ○ Introduction to Color Theory
 ○ Watercolor 101
 ○ Beginning Perspective Drawing
 ○ Finger-painting
 ○ Mask-making
 ○ Day of the Dead decorations
 ○ Circus tricks
 ○ Carnaval prop making
 ○ Family Portrait Day

When will the Pop-Up Classes be available?
The focus of the Pop-Up Classes will be during the Spring, Summer, and Fall Seasons since the majority of the 
activities will be outdoors. The Arte Bus will alternate between various neighborhoods to expand its reach 
into new communities. Pop-Up Classes will be focused on Saturdays or during school breaks to maximize 
participation. The Art Bus’ schedule will be available on the ElevArte website along with updates through the 
new Twitter handle specifically created for the Arte Bus. Parks and community centers can request the Arte Bus 
Pop-Up Classes for special events or to be considered in the rotation. 
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Neighborhoods where the Arte Bus will begin Pop-Up Classes:

 1. Dvorak Park, Pilsen – Home to ElevArte Studio
 2. Harrison Park, Pilsen – Home of National Museum of Mexican Art, Near Peter Cooper Public School
 3. Throop Park, Pilsen  – Near St. Procopius Catholic Church and School
 4. Jefferson Park, Pilsen
 5. Fosco Park, University Village / Little Italy – Home of Fosco Park Community Center
 6. Addams/Medill Park, University Village / Little Italy – Near Moses Montefiore Public School
 7. Garibaldi Park, University Village / Little Italy
 8. Arrigo Park, University Village / Little Italy
 9. Vernon Park, University Village / Little Italy
 10. Sheridan Park, University Village / Little Italy – Next to Galileo Elementary School Math & Science
 11. Union Park, Near West Side
 12. Mary Bartelme Park, Near West Side 

Map of proposed new locations:

Other locations for Pop-Up Classes:

 ○ Farmer’s Markets
 ○ Fairs
 ○ Museum Family Days
 ○ School Events
 ○ Church Events
 ○ Holiday Markets/Events

Target Participants:

 ○ Kids & Teens, ages 3 – 18 years old
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Arte Bus for Parades:

There are several parades in Chicago every month; these range from the smaller community parades to the 
larger downtown parades.  The Arte Bus allows ElevArte to participate in these parades by incorporating 
current and new programs that will cater the activities towards bus decoration and cultural learning. The Arte 
Bus will be decorated and used in the parade as a float. By participating in the workshops the students:
 
 ○ learn more about individual communities and neighborhoods
 ○ work together with their family with creative learning
 ○ participate in parades or festivals by creating a cooperative spirit.
 ○ learn and understand planning, programming, and participation. 
 
By participating in the St. Patrick’s Day, Mexican Independence Day, and Toys for Tots parades the programs 
gain exposure, gain knowledge of a diverse group of neighborhoods, and help families to learn more about the 
different cultures within Chicago.

Proposed Parade Schedule:
 
At this time the Arte Bus could be available for 2-3 parades per year:
 
 ○ March – St Patrick’s Day
 ○ September – Mexican Independence Day
 ○ December – Toys for Tots
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Museum Partnership:
ElevArte will partner with Hyde Park’s Museum of Science and Industry to provide presentations of its 
exhibits to underserved communities of Cook County.  The Arte Bus Program Director will collaborate with the 
Museum’s Education Director to curate activities and lectures that combine art and science.  

An example is with the museum’s The Art of the Bicycle exhibit.  This exhibit showcases the 200-year evolution 
of bicycle design.  A museum staff member will travel with the Arte Bus and lead a presentation about the 
exhibit.  Afterwards, an ElevArte arts professional will lead the students in a workshop where they will design 
and construct their own mini-bicycle of the future.

There will be three different exhibits chosen for this program.  Each presentation will take place at three 
partnering schools during the school day.  These workshops will be conducted once a month for three months 
per exhibit.  During the summer we will partner with a maximum of four community summer organizations 
and conduct the presentations once a week.   This schedule is subject to change depending on demand.  Each 
year we will partner with a different museum and the Program Director will be responsible for securing 
museum partnerships and helping to curate the presentations and workshops.  
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Arte Bus Initiative
2015-2016 Proposed Schedule

September 2015
Su Mo Tu We Th Fr Sa

5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 1 2 3

30 31 1 2

4 5

3 4

6 7 8 9 10

October 2015
Su Mo Tu We Th Fr Sa

3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

27 28 29 30

1 2

1 2

3 4 5 6 7

November 2015
Su Mo Tu We Th Fr Sa

7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 1 2 3 4 5

1 2 3 4

6 7

5 6

8 9 10 11 121

December 2015
Su Mo Tu We Th Fr Sa

5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31 1 2

29 30 1 2

3 4

3 4

5 6 7 8 9

January 2016
Su Mo Tu We Th Fr Sa

2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

27 28 29 30

31 1

31 1

2 3 4 5 6

February 2016
Su Mo Tu We Th Fr Sa

6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 1 2 3 4 5

31 1 2 3

6 7

4 5

8 9 10 11 121

March 2016
Su Mo Tu We Th Fr Sa

5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31 1 2

28 29 1 2

3 4

3 4

5 6 7 8 9

April 2016
Su Mo Tu We Th Fr Sa

2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

27 28 29 30

1 2

31 1

3 4 5 6 7

May 2016
Su Mo Tu We Th Fr Sa

7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31 1 2 3 4

1 2 3 4

5 6

5 6

7 8 9 10 111

June 2016
Su Mo Tu We Th Fr Sa

4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 1 2

29 30 31 1

3 4

2 3

5 6 7 8 9

July 2016
Su Mo Tu We Th Fr Sa

2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

26 27 28 29

31 1

30 1

2 3 4 5 6

August 2016
Su Mo Tu We Th Fr Sa

6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31 1 2 3

31 1 2 3

4 5

4 5

6 7 8 9 101

Each One/Reach One
After-school program 
3 school maximum

Parades
St. Patricks Day
Mexican Independence
Toys for Tots

Museum Partnership
In-school program
1x/month in 3 schools 
4x/month in 4 
community organiza-
tions (during summer)

Pop-Up Classes
2x/month

Teen Apprenticeship
After-school program
1x/week

In-School Residencies
In-school program 
2x/week
2 schools



Personnel

The Arte Bus Initiative will rely heavily on the current staff along with interns, apprentices and volunteers. 
ElevArte will also hire a full-time Art Bus Program Director. 

Arte Bus Program Director 
Summary of Role:

The Arte Bus Program Director will be responsible for the overall use and operations of the Arte Bus Initiative. 
This includes scheduling of programs, maintenance and upkeep of the bus and supplies used, managing 
partnerships with other organizations that the Arte Bus works with, and managing any employees or 
volunteers that work with Arte Bus Programs. The position is full-time and will be expected to work an average 
40+ hours/week with a salary of $30,000. Benefits include health insurance, dental and vision. They will work 
with the Neighborhood Programs Director and the Directing Curator to maintain a balanced schedule of events 
and an appropriate distribution of employees and volunteers across the various programs. They will report 
directly to the Director of Business Operations. 

Responsibilities & Duties:

 ○ Managing the Arte Bus team(s), made up of associates, interns, apprentices and volunteers
 ○ Scheduling when and where the Arte Bus will be hosting events and how each program fits within  
 the organization’s schedule
 ○ Stocking the supplies and maintaining the Arte Bus 
 ○ Balancing out the different ElevArte programs with the other Program Directors and making sure  
 the programs fall into the mission of the organization
 ○ Starting and building relationships and partnerships with other art organizations and communities  
 in Chicago
 ○ Maintaining and increasing school partnerships and program growth
 ○ Responsible for the safety of staff and participants of Art Bus programs and outings

Requirements:

 ○ Bachelor Degree at minimum, Masters a plus, preferably in Education, Art, or Art Administration
 ○ 3+ years experience working in art organizations or in educational environments
 ○ Experience as a manager, ability to oversee and direct employees
 ○ Experience working with students ages 3 –18, in school or community based environments
 ○ Art skills and experience a plus
 ○ Knowledge and understanding of the greater Chicago area
 ○ Demonstrated ability to lead and energize multi-disciplinary teams
 ○ Strong communication skills with adults and children, both interpersonal and digital
 ○ Has a current Chicago Driver’s License
 ○ Completion of background clearances: IL Child Abuse History, IL State Police Criminal Records  
 Check, and FBI Criminal Background Check.
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Other Associates within ElevArte
Summary of Role:

In addition to normal roles and responsibilities, other employees of ElevArte may be asked to help with Arte 
Bus programs or events. Due to the crossover of some existing programs and new programs that are being 
established for this initiative, knowledge and resources may be needed and leveraged to create the best 
experience for this program.  

Interns/Apprentices
Summary of Role:

Interns and Apprentices may be leveraged to help with Arte Bus events and programs. Depending on the 
purpose of the internship/apprenticeship, the Arte Bus Initiative could provide vital experiences to the growth 
and education of the interns/apprentices. Whatever roles and responsibilities that are expected of the intern/
apprentice will be carried over to the Arte Bus programs. Their normal manager will provide necessary 
information and the Arte Bus Program Director will oversee their time during Arte Bus events/programs.

Volunteers
Summary of Role:

Volunteers for Arte Bus programs will be responsible for helping teach, promote, and provide help in whatever 
form is needed during the specific programs they are participating in. The roles will change depending on the 
event, but they will report to the Arte Bus Program Director. Volunteers for the Arte Bus Initiative will follow the 
same rules and regulations that volunteers for other ElevArte programs dictate. Any exceptions or additions 
will be brought to their attention before the event. 
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Project Budget

Outlined below is an estimated budget for the Arte Bus Initiative.   

Item Amount
Program Director Salary  $30,000
Bus  35,000
Refurbishing of the Bus  21,500
     Pulling Out Equipment 6,000
     Painting 4,000
     Custom Cabinetry & Storage 10,000
     Making vehicle road safe 1,500
Supplies 3,500
     Tables and Chairs (3 Tables + 12 Chairs) 500
     Sewing Supplies (Cloth, two sewing machines,         
thread, measuring tapes, needles, thread, and assorted 
scissors to include pinking shears)

1,000

     Drawing Supplies (Papers, pens, pencils, crayons, 
traveling easels, rubbers, and various collage books)

1,000

     Painting Supplies (To include brushes, house paint, 
tempura paints, and oil supplies)

1,000

Licensing and Permits 3,000

TOTAL ESTIMATED EXPENSES $93,000
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Project Evaluation

Restated Objectives & Measurements:
1. Expand ElevArte’s reach to include outside the Pilsen Neighborhood without removing current 
programs in the area: Little Italy, Greektown and Near West Side
 
 ○ Success is measured by the locations of the programs – current programs only exist in Pilsen,   
 growth will be measured by the successful addition of the 3 neighborhoods listed within a half a year
 ○ Programs are considered established when there are at least 2-3 new registered students to each  
 new program area
 ○ Pre-registration for the next quarter(s) is another gauge of success for each program – if ElevArte  
 can be confident that, at minimum, 6 students per program will participate per quarter

2. Host Pop-Up art events in different neighborhood parks and cultural centers twice a month, April 
through September
 
 ○ A minimum of 2 Pop-Up Classes scheduled and hosted per month from April to September
 
3. Partner with a Chicago-based museum, Museum of Science and Industry, and provide 3 curated 
projects a year that are inspired by the museum’s exhibits
 
 ○ Contract for a partnership with 1 new art facility in Chicago for the year
 ○ Each facility will curate 3 projects with ElevArte a year
 
4. Each curated project consists of 3 sessions per project focusing on a presentation and a workshop
 
 ○ Attendance for each segment should be a minimum of 6 children or teens
 ○ Attendees should leave each event with an education packet and a handmade project they created  
 during the workshop
 
5. Participate in a minimum of 3 parades a year
 
 ○ Design and decorate the Arte Bus to be a themed float for each parade
 ○ Arte Bus will participate in at least 3 parades a year, spacing them out at least 3 months apart to  
 fully engage all cultural events

6. Grow the current In-School Residencies program to include weekly rotations between participating 
schools to increase workshops and class options by 10%
 
 ○ New programs offered and increased by 10% by the end of the first year
 
7. Add 2-3 schools with 2-3 students per program to the Each One/Reach One mentoring program
 
 ○ Successful addition of 2-3 new schools per quarter
 ○ 2-3 students, minimum, registered at each school per quarter
 
8. Partner with a high school in an underserved area and choose a maximum of 5 students to 
participate in the teen apprenticeship program.
 
 ○ Registration of 1-5 new students per quarter
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Evaluation Reports
All of the evaluations that take place are entered into an electronic data system that tracks the reports and 
information obtained. This keeps a track record for each participant and each program. If a participant or 
program receives negative notes, it will be brought to the Arte Bus Program Director and then, if necessary, to 
the Board of Directors. 

Employees of ElevArte: 
The Arte Bus Program Director is responsible for producing evaluation reports at the conclusion of every 
program. If a program is on-going, it will be done quarterly and shared with the Board of Directors. The Board 
of Directors will then vote on whether a program has been a success and if it should be continued.
 
Volunteers are asked to fill out evaluations after an event. The questionnaire includes:
 
 ○ How they felt the event went
 ○ If they thought it was successful and why
 ○ What they did
 ○ What they would like to see change or improve
 ○ What they enjoyed about the program. 

Interns and apprentices participate in evaluations at the end of their term. Their evaluations include:
 
 ○ What they did during their term
 ○ Who they worked under
 ○ What they learned
 ○ What they enjoyed
 ○ What they would like to see change/improve
 ○ How it applies to their field of study. 

Program Participants:
Feedback from the participating organizations and the students are incredibly important to ElevArte. Without 
receiving feedback from them, the program would not be able to grow in the direction the communities need.
 
At the end of a quarter or program term, the schools and organizations that host ElevArte’s programs are asked 
to fill out an evaluation report.
 
The report asks:
 
 ○ if the school or organization wants to continue participating in the program with an explanation of  
 their answer
 ○ what benefits were seen after the last segment
 ○ improvements or changes they would appreciate
 ○ for any negative reports
 ○ and further planning of future programs.
 
Students are evaluated through the end results of the class or program. Each program offers specific goals that 
are intended to be reached by each student.
 
 ○ The first measurement of success is whether or not a student completes the course.
  ○ Did they complete the course?
  ○ If not, then an explanation
  ○ The reason(s) needs to be evaluated by the Program Director
 ○ The second measurement of success is the end project.
  ○ Does the final result measure up to what was expected?
  ○ Did the student learn what they needed to learn?
  ○ Will they excel with what they have learned through this program? 22



We accept and adopt the Chicago Community’s Trust Diversity Statement.  We are founded on the principle 
that all people, regardless of age, race, ethnicity, sexual orientation, economic circumstance, gender, or religion, 
should have access to quality arts training, education, and exposure.  We maintain that our staff and other 
stakeholders reflect such diversity.  Our programs are designed to use the arts to celebrate diverse cultures 
and to teach the beauty and depth of their traditions.  Diversity is the core from which our organization 
operates and we are committed to the belief that our communities’ strength, endurance, and success rest in the 
recognition and celebration of that foundation.

Diversity Statement
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Board of Directors

Christina Elizabeth Rodríguez : chair
    Senior Account Executive, Zócalo Group
    
Elise Kerr : vice-chair
   Administration Coordinator, Lyric Opera of Chicago

Eva Flores-López : Secretary
   Co-Owner/Director of Business Operations, ICS of Illinois

Elvia Rodriguez
   Neighborhood Programs Director, Openlands

Yesica Morfin
   First Grade Bilingual Teacher, Maria Saucedo Scholastic Academy 
    
Lauren Pacheco
   Directing Curator, Chicago Urban Art Society

Lionel Bottari
   Contractor, Bottari Construction

Mayra López 
   Community Organizer, The Resurrection Project

Pablo Serrano
   Art Education Professional Development Consultant

Andrew J. Fernández
   Region Director- West Region, SGA Youth and Family Services, NFP

Daniel E. Waclaw
   Associate Director- Women’s Board, University of Chicago

Advisory Board:
Jerome Hausman
Teresa Fraga
Barbara Randolph
Francis Allende

Special Programs:
Annique Roberts
Melinda Daniels
Meredith Moore
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Conclusion

We, at ElevArte, have been successful at reaching a diverse audience, but there are still those who are unable 
to take advantage of our programs due to transportation and locale limitations.  Further, ongoing budget 
cuts in schools continue to decrease access to arts education.  The Arte Bus Initiative is a mobile solution to 
extend our reach into the community and it provides a new platform for which we have developed new and 
exciting programs.  Combined with our already prominent and impactful programs, the Arte Bus is poised to 
increase diversity in the arts and strengthen artistic engagement.  We envision a Cook County that celebrates 
the diversity of its residents through artistic collaborations that invigorate, inspire, and enrich the entire 
community.  With your financial support of $93,000, this can be the start of an innovative and unique line of 
programming.

Sincerely,

ElevArte Community Studio 
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